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Sentiment Review

Ceneral Banking Sentiment

Despite economic uncertainty, customer satisfaction is rising. J.D. Power

Customer Satisfaction Positive .. . . . . .
S reports an 11-point increase in retail banking satisfaction.

While satisfaction is high, loyalty is fragile. Many would switch banks for

Customer Loyalt Mixed
yalty o better rates or lower fees.

Banks are shifting from click-based metrics to long-term engagement and

M e S iy i Brelvig Customer Lifetime Value (CLV) as key KPls.

Banks are wary of tariffs, inflation, and recession risks. Leaders express

Economic Outlook & cCautious . . .
cautious optimism but remain watchful.

Navy Federal notes that while it's members are more optimistic than national

Consumer Confidence ® uncertain : .
averages, confidence is still shaky.

. . . Banks are investing heavily in personalization, Al, and digital CX to meet

Digital Transformation # Accelerating . 'g s <
evolving expectations.

Communication around fees has improved, reducing one of the top causes

Fee Transparency é Improving of attrition.
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Competitive Offer Review
Benefit  URCU CopielCreditUnn RBFCU  Diseover SR

Checking Accounts Yes Yes Yes Yes Yes
Savings Accounts Yes Yes Yes Yes Yes
Auto Loans Yes Yes Yes No Yes
Home Loans Yes Yes Yes Yes Yes
Personal Loans Yes Yes Yes Yes Yes
Student Loans Yes No Yes Yes Yes
Credit Cards Yes Yes Yes Yes Yes
Money Market Accounts Yes Yes Yes Yes No
Certificates of Deposit (CDs) Yes Yes Yes Yes No
Investment Services Yes Yes Yes Yes Yes
Insurance Services Yes Yes Yes Yes Yes

Financial Education

and Workshops ves No Yes No No

Small Business Banking Yes Yes Yes Yes No




High Yield Product Benefits

APY Rate

Requirements

Fee (Monthly or
Maintenace)

Minimum
to open

Other Benefits

0.01% $100 +

Minimum balance $1

W

0

S0

Unlimited withdraws and

Insufficient funds

0.06-0.86% $10,000-5499,999.99
0.87-1.68% $500,000-$999,999
1.69-3.25% $1,000,000+

Minimum balance $0.01

S0

$2,500

Unlimited withdraws and Insufficient
funds

4.00% $0-$100,000
2.00% $100,000.01+
0.05% Requirements not met

1 monthly deposit, 12 debit card
purchases, & enrolled in
e-statements

S0

$25

Rewards Dashboard, no minimum

balance to earn rewards, Free
ATM card

2.27% $2,500-$10,000
1.97% $10,000.01-$25,000
1.81% $25,000.01+

0.30% Requirement not met

Minimum balance $2,500

S0

$2,500

Choice has the high APY on the
lowest amount. RBFCU Classic
Money Market has the high APY
on the highest amount.

3.60%

N/A

S0

S0

Unlimited
withdrawals, bank
checks, Stop
payment order,
insufficient funds

3.80%

1 monthly direct
deposit OR 1 monthly
$5,000 deposit OR
SoFi Plus Subscription

S0

S0

Combine with
Checking account
0.50% APY, $300
cash bonus

QU



Five Forces Analysis

UFCU Launch for a High-Yield Savings

Rate Comparison -
Capitol CU: Up to 4.00% APY (with requirements)
RBFCU: Up to 2.27% APY (tiered)
Discover: 3.60% APY
SoFi: 3.80% APY (with conditions)
UFCU: Up to 3.25% APY (Money Market)

Competitive Rivalry

Fintechs and neobanks can enter with low overhead and offer high APYs.

Threat of New Entrants Moderate . .
However, trust, regulatory compliance, and local presence are barriers.

Customers can easily switch to online banks or credit unions with better
Bargaining Power of Customers rates and fewer requirements.
Digital-savvy users expect seamless mobile experiences and no fees.

UFCU controls its own capital and interest rate policies.
Bargaining Power of Suppliers However, macroeconomic factors (e.g., Fed rates) influence APY
competitiveness.

Substitutes include CDs, investment accounts, and fintech apps like
Threat of Substitutes Robinhood or Acorns.
Customers may prefer higher returns with moderate risk.




Strengths

Local Trust: Strong community
presence and member loyalty in
Texas.

No Fees: UFCU offers fee-free
accounts, a major plus.

Money Market Option: Offers up to
3.25% APY with $2,500 minimum.

SWOT Analysis

Weaknesses

Low Base APY: Basic savings APY is
only 0.01%, far below competitors.

High Minimum for Best Rates:
$2,500 minimum for Money Market
may deter new savers.

Lack of Tiered Incentives: No
gamified or reward-based savings
incentives like Kasasa or SoFi Vaults.

Opportunities

Launch a Tiered High-Yield Product:
Compete directly with Kasasa and

SoFi by offering 3.75-4.00% APY with

achievable requirements.

Gamify Savings: Introduce rewards
dashboards, savings goals, bonuses,
and calculators.

Bundle with Checking: Offer bonus
APY or cash incentives for bundling
with UFCU checking.

Target Younger Demographics:
Promote to Gen Z and Millennials
with mobile-first features and
financial tools.

Threats

Aggressive Fintechs: SoFi and
Discover offer high APYs with no
minimums or fees.

Rate Volatility: Economic shifts could
force UFCU to lower APYs, reducing
competitiveness.

Customer Churn: Without
competitive rates or features,
members may migrate to online
banks.




Creative Audit - Capitol CU

& capitolcreditunion

Debit card purchases

12.0f 12 recorded this cycle TRACK YOUR CASH
0/ REWARDS
Rewards dashboard
o You're here You'll always know when you qualify for
rewards with the Rewards Dashboard.
. Ap I ° °§t?t°m°ms Available in online banking.
Direct deposit (ACH) Apply Now 2
KASASA SAVER B e e ©2Q Vv W
3 capitolcreditunion Want to earn 4% APY on your
on ba Iances u p to $1 OOIOOO 4 Smmnamaed savings? We can help!<.» Connect with us and learn
| | more about our free Kasasa savings account. &
ﬁ #savingsgoals #financialplanning #centraltexas

#creditunionsrock
April 15

Facebook — 674 Followers Web Instagram — 236 Followers




Creative Audit - RBFCU

RBFCU &
19h- @

Relax this summer knowing your money can grow with an RBFCU
Money Market Account. Enjoy flexible access to your funds, competitive
rates, and no monthly fees. Choose the account that suits your needs
and make your summer escape or relaxing retreat a reality. Learn more
at rbfcu.org/moneymarket

SPRING CLEANING
YOUR FINANCES

Money Market Accounts

Money Market Account Maximize your savings
Federally insured by NCUA

Memberahip eligibility required. Rates, terma and program subject 1o changs without notice
Restrictions may apphy. Minkmum initial deposit and minimum bafance 18 $2.500 RNI944504

Web Instagram — 2,518 Followers
Facebook — 22,000 Followers




Creative Audit — Discover

o Discover & ‘ .

\__~/ March28- S
What money tips would you give to your younger self? @

She's living with roommates ©
because being alone scares her,

| just got my own place and
w actually love my own company.

M g
Tiam " L | a’)
&' | # | she spent half her!

paycheck on a designer bag,

I'm trying to save, but yeah,
s | still treat myself sometimes.
P »

Earn interest over 5x the
National Savings Average®

Open an Account

She pici(ed the cheaper ﬁ“ﬁé Your deposits are EDIC-insured up to the maximum
amount allowed by law ©
option on the menu -

| ordered what | really wanted.

o WA Weh

When the check came, | paid -
because | can, and because
| know she’ll get here too.

’
N
’ / o W

Instagram — 100K Followers

Facebook — 1.6M Followers




Creative Audit — SoFi

An online savings account
with 3.80% APY?
You gotit.'

Welcome to SoFj Plus

Exploce porks

Dism
If you're looking for a high-yield savings account (HYSA)?, o

you've come to the right place—and then some. Get up to

a3.80% APY'and no account fees® with our online
savings account. ol \ Banklhg

Open an account

52728212

Web e

838 Sofi © 2 (Follow )
Whil st le shy from talki bout their mistakes, Ei Gred:
eml')fa::ne(: thl;:l’sf‘: byelz::liys t:agacllzrg\czs?:aIw:;/rslglet:eretshar:nnr:‘izsinrg ; I n Sta g ra m - 1 2 5 K F Ol IO We rS

oppo... See more

Facebook — 274K Followers
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